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KepaMMl.IeCKMe M3AeJ1MR MMpOBOrO
CTaHAapTa - nOCTORHHOe M
MeTOAMI.IHOe nOBblWeHMe Kal.leCTBa

npM OAHOBpeMeHHOM nOHM>KeHMM
paCXOAOB M npOM3BOACTBeHHblX
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Q1peAe;neHMe
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- HenpepbBHbe pa60Tbl

no npocTbM ~teTOAaM
- "'~BHAYal1bHaSi

OT seT CT seHHOCT b

Yl.laCTHIilKOB npoeKTa
- BH3yamUal.J,l.1S1 \.1

HarmlAHOCTb

- AOKy ••eHT&.1pooaHMe

Bcex :nanOB

-rapaHT L'lßHe­
OAHOKpaT HOCT 1II",

nOCKonbKY Haw Knli1eHT He CMor

CBOIi1MIi1Cli1naMIi1 (try & error) TaK

pe3KO nOBblCIi1Tb KaljeCTBO
(Ha 15 %), OH 06paTIi1nCR K HaM 3a

PeweHHe np06I1eMbl

3fan II6

ljTO epli1pMeHHbliil 3HaK, KaK oco6oe
AOKa3aTenbCTBO BblCOKOro Ka­

ljeCTBa, pa3Mell\eH B l\eHTpe, Ha
caMOM BIi1AHOM AnR rocTeiil MeCTe.

3a TaKli1e BblCOKli1e Tpe6oBaHIi1R

nOKynaTenb - li1 Ha 3anaAe li1 Ha

BOCTOKe - BblKnaAblBaeT orpOMHble

CYMMbl.
AnR 1i13roTOBIi1TenR Ba>KHbl APyrli1e

Kpli1Tepli1li1: np0Ii13BOACTBeHH~e

MOll\HOCTIi1, 3KOHOMIi1R BpeMeHIi1 li1
CHIi1>KeHli1epaCXOAOB. A 3TO BeCbMa

onaCHO nOTOMY, KaK >KenaHIi1RKOHe­
ljHOrO nOTpe61i1TenR MorYT B np0li13­

BOACTBe npOCTO BbliilTIi1 Ha BTopoiil

nnaH. LJTO B CBOIO OljepeAb MO>KeT
CTaTb npli1ljli1Hoiil pa3Hblx KOHepnIi1K­
TOB, a TaK>Ke nOHIi131i1TbKaljeCTBO li1

3Haljli1TenbHO YBenli1ljli1Tb paCXOAbl
Ha nocneAYIOll\YIO o6pa6oTKY!

-rnaBHbe 3TanblnpOeKTHbllC

pa6oT- ilU

nOAPo6HbM aHaJlVl3,

nnaHOBble pa6oTb~
onpeAelleH~e 6lCA>t<eTa,

BcecTopoHHlIl~ 06MeH
\.1 H<lDPMa lI,\.1e i:1

3ran IIa

-O:HOBa npoeKTa.•.

3ran I

ueneBa.R YCTaHOBKa,

ABYXCTopOHHee

YKOBOACTBO npOeKTOM,

l.IeJlOBel.leCKI.1i1 qaKTOP,

aHam13 aKTyanb Hora
nOIlO>KeHI ..HI

UeI1eBO~KOHcI>m1KT

nOKynaTenb nOAXOAIi1T K TepMIi1HY

«KaljeCTBO" C npaKTli1ljecKoiil TOljKIi1

3peHIi1R: KynneHHbliil YMbIBanbHIi1K,
Hanpli1Mep, AOn>KeH Ii1MeTb Ii1Aeanb­
HYIO nOBepXHOCTb (6e3 Tpell\Ii1H li1C

rnaAKoiil, KaljeCTBeHHoiil rna3YPblO).

nOKynaR epli1pMeHHbliil TOBap,
nOTpe61i1Tenb O>KIi1AaeT,ljTO OTBep­

CTIi1RB HeM npOCBepneHbl npaBli1nb­
HO li1 RBnRIOTCR «nOAXOARll\Ii1MIi1";

cToiilKoro KaljeCTBa (T.e. 1i13 CTa

BbInYll\eHHbIX 1i13Aenli1ii1nocneAYIO­

ll\eiil o6pa6oTKe nOABepranOCb He
60nee ljeM 5 WTyK). PaHee Ha 3aBO­

Ae B~XOA COCTaBnRn npli1MepHO
80%. 3a CljeT BblCOKOro KaljeCTBa

roToBoiil npOAYKl\1i11i1Ha Bcex TeXHO­

nOrli1ljeCKIi1X YljaCTKaX, HapRAY C

ynYljWeHli1eM KaljeCTBeHHblX nOKa­
3aTeneiil, 6blna AOCTli1rHYTa 3KOHO­

MIi1R1i13Aep>KeKli1HaAonro CHIi1>KeHa

KBOTa peKnaMal\Ii1ii1. nonYljeHHble

pe3ynbTaTbi MO>KHOnerKO li1 KOH­
KpeTHO Bblpa31i1Tb B AeHbrax.

TPYAHOCTIi1 C6blTa BOCTOljHOeBpO­

neiilcKli1x npoli13BoAIi1Teneiil KepaMIi1­
ljeCKIi1X 1i13Aenli1ii1COCTORTceroAHR,

COAHoiil CTOPOHbl, B TOM, ljTO OHIi1Ha

3anaAe Man0li13BeCTHbi cpeAIi1

3aKynll\Ii1KOB (apXIi1TeKTOpbl, OnTO­

BIi1KIi1,CTpOIi1TenbHbie OpraHli13al\1i11i1

li13aCTpoiilll\Ii1KIi1) 1i1,C APyroiil CTOPO­
Hbl, nOTOMY, KaK PblHOK HaCblll\eH
Aoporoiil (1i13Aen1i1RC cj:)Ii1pMeHHbIMIi1

3HaKaMIi1) npOAYKl\li1eiilli13 EBponbl li1
AeweBoiil 1113A31i11i1.

LJTo6bl Ha MIi1POBOMli1OTeljeCTBeH­

HOMpblHKe nOAljepKHYTb CBOIOOCO­

6yIO ponb, np0li13BOAIi1Tenli1 1i13Boc­
TOljHoiil EBponbl AOn>KHbl cerOAHR

npeAnaraTb TeXHOnOrli1ljeCKIi1 CToiil­
KylO npOAYKl\1i11O HaAe>KHOrO Ka­
ljeCTBa.

npaKTIi1Ka li1onblT nOKa3b1Ba1OT,ljTO

TeXHOnOrli1ljeCKYIO CToiilKOCTb li1

HaAe>KHOe KaljeCTBO MO>KHO,HapR­

AY C nOHIi1>KeHli1eMpaCXOAOB, peanli1­
30BaTb TonbKO MeTOAli1ljHblM yco­

BepweHCTBOBaHli1eM np0Ii13BOACT­
BeHHblX li1KOMMYHIi1Kal\1i10HHbIXnpo­
l\eCCOB.

Haw KOnneKTIi1B, a 3TO MeTOAIi1CTbl­

npaKTIi1KIi1,KepaMIi1CTbl-npoepeCCIi10­

Hanbl, Ii1HepopMaTIi1KIi1li1cnel\li1anli1­
CTbl KOMnblOTepHblX TeXHOnOrli1ii1,

npOBOART (3KCTepHOM li1 Ha MeCTe)

KOHcynbTal\1i11i1no BonpocaM OnTIi1­
M1i13al\1i11i1np0li13BOACTBa li1nOBblwe­

HII1RKaljeCTBeHHblX xapaKTepli1CTIi1K,

conpOBO>KAaR li1peanli13YR He Tonb­
KO Manble KpaTKOCpOljHble, HO li1

KpynH~e CTpaTerli1ljeCKli1e npoeK­
Tbl.

B AaHHoiil CTaTbe, Ha npli1Mepe

C01PYAHIi1ljeCTBa C 1i13BeCTHbiM B
iepMaHli11i1 li1TYPl\1i11i1np0Ii13BOAIi1Te­
neM caHTeXHli1ljecKoiil KepaMIi1KIi1,

Onli1CaH npOl\eCC nOBblWeHIi1R

KaljeCTBeHHblX nOKa3aTeneiil. npli1

HaweM YljaCTli11i1 li1 B pe3ynbTaTe
OnTIi1MIi13al\1i11i1np0li13BOACTBa 6~n
AOCTli1rHYT 95-TIi1 npOl\eHTHbliil

BblXOA npOAYKl\1i11i1 HaAe>KHOrO li1
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nOMOl1\bfO. Mbl, B nepBOHa4anbHO~

CTaAIi1Ii1, npeAnO)f(li1nli1 B3RTb 3a
OCHOBYRnOHCKIi1~MeTOA OnT1i1M1i13a­

WIi1Ii1Ka4eCTBa no AOKTOpy TarY41i1

(TeXHOnOrIi14eCKIi1CTO~KaR npOAYK­
WIi1RHaA8)f(Horo Ka4eCTBa / AIi13a~H

napaMeTpOB), MOAIi1cj::JIi1Wli1pOBaHHbl~

HaMIi1 AnR HeMeWKIi1XnpeAnpli1RTIi1~
CpeAHerO 61i13HeCa. np0li13BOACTBO

TeXHOnOrli14eCKIi1 CTO~KO~ npOAYK­
WIi1Ii1HaA8)f(Horo Ka4eCTBa B03MO)f(­

HO nli1Wb TOrAa, KOrAa CaM np0li13­
BOACTBeHHbl~ npowecc li1

BHYTpli13aBOACKaR KOMMYHIi1KaWIi1R

pa3BIi1Tbi AO TaKOrO ypOBHR, KOTO­
Pbl~ n03BOnReT YCTORTb C60RM

nf060ro pOAa. TaKli1e KpynHble npeA­
npIi1RTIi1R,KaK Hanpli1Mep, RnOHCKIi1~

aBTOM061i1neCTp0li1Tenb <<Toyota" li1

MOl1\Hble 3aBOAbi KepaMIi14eCKO~
npOMblwneHHOCTIi1 AOKa3bIBafOT,
4TO OnTIi1ManbHOe C04eTaHIi1e Bcex

TeXHOnOrli14eCKIi1 Ba)f(HbIX Benli141i1H

BeA8T K 3Ha41i1TenbHOMY li13cj::Jcj::JeK­

TIi1BHOMY C T04KIi1 3peHIi1R 3aTpaT

ynY4weHIi1fO Ka4eCTBa.

HOBbl~ nOAXOA K AIi1HaMIi1Ke pa3­
BIi1TIi1R Ka4eCTBa:

• Pa3pa60TKa weneBO~ YCTaHOBKIi1

el1\8 AO Ha4ana npoeKTa. OnpeAe­
neHli1e X03R~CTBeHHO~ nonb3bl:

nOBblWeHli1e Ka4eCTBa li1 npli16bl­
nli1.

• npli1BneyeHli1e COTPYAHIi1KOBBcex

TeXHOnOrli14eCKIi1X yyaCTKOB K

peanli13aWli11i1npOeKTa nOTOMY, KaK
ycnex OnTIi1MIi13aWli11i1np0Ii13BOA­

CTBa li1HOBaR KynbTypa Ka4eCTBa
(KaK "nli1H MeHeA)f(MeHT") B
OCHOBHOM3aBIi1CRTOT 3aBoAcKoro
KOnneKTIi1Ba li1 erG BKnaAa B

06l1\ee Aeno.

• nOBblWeHli1e KBan 1i1cj::J1i1KaWli11i1

MeHeA)f(epOB cpeAHero 3BeHa

npaBneHIi1R no cTaHAapTHo~
MeTOAIi1Ke, ynYYWeHli1e Ii1Xn03Tan­

HblX Ae~cTBIi1~ B npowecce pewe-

HIi1R B03HIi1KafOl1\Ii1X np06neM li1

BonpocoB ycoBepweHcTBoBaHIi1R

KayeCTBeHHblX xapaKTepli1CTIi1K.
• 06Y4eHIi1e li1 TpeHli1pOBKa MeHe­

A)f(epOB, 1i136paHHoro Kpyra

COTPYAHIi1KOB PYKOBOARl1\Ii1X
AOn)f(HOCTe~ li1 Ha4anbHIi1Ka npo­

1i13BOACTBa.KOHcynbTaHT, B OTnli1­
41i1eOT TeOpeTli1yeCKO~ nOAAep)f(­

KIi1"CnpaB04HIi1Ka MeHeA)f(epOB",

MO)f(eT Ha npaKTIi1Ke cpa3Y BMe­

waTbCR B np0li13BOACTBeHHbie
npoweCCbl, npli1MeHIi1TbCBO~ onblT
1i1,TeM caMblM, BHeCTIi1 nli1YHbl~

BKnaA B ycnex 06l1\ero Aena.
• npli1BneyeHli1e napTH8poB caMblX

pa3Hblx HanpaBneHIi1~ (KepaMIi14e­

CKli1ena60paTopli1li1, cepBli1c-cnY)f(­
6bl Ii1Hcj::JopMaWIi10HHO~TeXHIi1KIi1)li1

npli1MeHeHli1e MeTOAa "TarYYIi1" B
HeMeWKo~ caHTeXHli1yeCKO~ npo­
MblwneHHOCTIi1.

3Tanbl AIIIHaMIIILlHOrO pa3­
BIIITIIIA KaLleCTBeHHblX

xapaKTeplIICTIIIK - nOHIII­
>KeHllle paCXOAOB 11InpOlll3­

BOACTBeHHblX nOTepb

npoeKT "TeXHOnOrIi14eCKIi1 cTo~KaR

npoAYKWIi1R HaA8)f(Horo Ka4eCTBa"
6bln peanli130BaH B HeCKonbKO 3Ta­

nOB - CM. cj::JOTO1.

BblBOAbl

YnY4weHIi1e Ka4eCTBeHHblX xapaK­

Tepli1CTIi1K6blno, B KOHeYHOM Ii1TOro,

AocTli1rHYTo Ii1CnblTaHli1eM "TarYYIi1",

nOHIi1)f(eHli1eM np0Ii13BOACTBeHH~x
nOTepb, nOBblWeHli1eM KBanli1cj::JIi1Ka­

WIi1Ii1COTPYAHIi1KOBli1HaA8)f(HO~ pea­
nli13aWli1e~ YCOBepweHCTBOBaHHblX

Ii1HCTPYKWIi1~no 3KcnnyaTaWli11i1 li1
npOCTblMIi1 MeTOAaMIi1peWeHIi1R B03­
HIi1KafOl1\Ii1X np06neM. HapRAY C

3TIi1M, 60nbwyfO ponb Cblrpana nV1Y­

HaR OTBeTCTBeHHOCTb COTPYAHV1KOB

li1weneHanpaBneHHaR pa60Ta MeHe­

A)f(epOB cpeAHero 3BeHa npaBne­
HIi1R.

B TO BpeMR KaK n03TanHaR peanV1­

3aWli1R npoeKTa 6blna 06ecne4eHa

MeTOAIi14HblMIi1 KOHcynbTaWIi1RMV1,
KypcaMIi1 nOBblWeHIi1R KBanli1cj::JV1Ka­

WIi1Ii1li1 TpeHli1pOBKaMIi1 nepCOHana,
KepaMli1yeCKaR na60paTOpli1R npo­

Bena cneAYfOl1\li1e pa60Tbl:
• Ii1CnblTaHIi1Rcj::J1i131i14eCKIi1Xli1XIi1MV1­

4eCKIi1XCBO~CTB CbIPbR;

• nepepa60TKY CblPbR li1 nOAroToB­

Ky nnaCTIi14HblX nonycj::Ja6pIi1KaTOB;
• OnTIi1MIi13aWli1fOMeTOAOB cj::JOpMO­

BaHIi1R(Kpli1Tepli1li1OweHKIi1);
• TepMo06pa60TKY (YAaneHli1e CBR­

3blBafOl1\Ii1X Bel1\eCTB, cneKaHV1e V1

nOBTopHoe CneKaHli1e);
• Ii1CnOnb30BaHIi1e cneWIi1cj::J1i14eCKOH

KOHTpOnbHO-1i13MepIi1TenbHO~Tex­
HIi1KIi1.

LJT06bl rapaHTli1pOBaTb BbICOKV1H

ypOBeHb BIi13yanli13aWli11i1TaKIi1XAaH­

HbIX, KaK cj::JaKTIi14eCKli1enapaMe­
Tpbl, c601i1 li1HeIi1CnpaBHOCTIi1,a TaK­

)f(e B wenRX ycnewHoro YCTpaHeHV1R

HenonaAOK, peKoMeHAyeM Ii1CnOnb­

30BaTb npli1roAHYfO Ii1Hcj::J0pMaWV1oH­
HYfO TexHIi1KY· MOAynbHo-WIi1cj::JpoBaR

CIi1CTeMa ynpaBneHIi1R KayeCTBOM

n03BonReT He TonbKO perIi1CTpV1pO­
BaTb pa6041i1e onepaWli11i1060PYAO­

BaHIi1R li1Ae~CTBIi1R onepaTopOB, HO
li1nonY4aTb WIi1POKYfOIi1Hcj::JopMawV11O

no BceM TeXHOnOrli14eCKIi1M napa­

MeTpaM.
Haw KOnneKTIi1B - Baw Cli1nbHblH V1

HaA8)f(Hbl~ napTH8p!
Mbl BcerAa nOMO)f(eM B caMOM maB­

HOM, a 3TO BblnycK npoAYKWV1V1

MIi1POBblX cTaHAapToB, weneHa­

npaBneHHoe ynY4weHIi1e Ka4eCT­
BeHHblX xapaKTepli1CTIi1K, cOKpallle­

Hli1e pacxoAoB li1nOTepb!
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